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Al in Australian Higher
Education

A sector-led, equity-first framework arrives — voluntary today,
baseline tomorrow.
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The thesis

Australia now has its first peer-authored, sector-wide AI framework for universities. It is voluntary — and
therefore strategic.
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THE HEADLINE EVENT

A first-mover framework, with no regulator
behind it.

> The Australian Framework for Al in Higher Education (ACSES, 8 Dec 2025)
is the first sector-wide instrument of its kind — researcher-authored,
peer-endorsed, not government-issued.

> Lead author Prof. Jason Lodge (UQ); co-authors at Macquarie, Sydney,
Monash, UQ, Newcastle.

> Deliberately continuous with the 2023 Generative AI in Schools
framework — a K-12 — tertiary handover, not a parallel track.

> Adoption depends on institutional self-binding and reputational
pressure — there is no TEQSA or Department of Education enforcement
standing behind it.
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WHAT'SINIT

Seven principles, with equity as the connective
thread.

° Human-centred education — Al as augmentation, not replacement.

°2 Inclusive implementation — meaningful alternatives required for

students who opt out.

°> Ethical decision-making — extends FATE with contestability as a fifth

dimension.

°“ Indigenous knowledges — standalone pillar; data sovereignty over

cultural heritage.

°> Ethical development — stakeholder involvement in policy and

procurement.

°¢ Adaptive skills — reflexivity over prompt-craft proficiency.
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°7 Evidence-informed innovation — institutions expected to publish

evaluations.



WHAT'S DISTINCTLY AUSTRALIAN

Three editorial choices that international peers
don't share.

> Indigenous knowledges as a standalone pillar — uncommon in
UNESCO, AACSB, CSU ETHICAL.

> Contestability bolted onto
Fairness/Accountability/Transparency/Ethics — also uncommon.

> "Meaningful alternatives" requirement implies real resourcing —
parallel pathways, conscientious-objection process.
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WHAT'S QUIETLY LOAD-BEARING

Agentic Al is named in scope.

> The framework explicitly covers generative and agentic Al

> Most existing AU university Al policies were drafted against generative
Al alone and are silent on autonomous agents that take actions in
institutional systems.

> This pulls forward governance work most institutions have not yet
started.

> Combined with embedded AI (vendor SaaS quietly shipping Al features
by default), inclusive implementation and contestability become the
active control surfaces.
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What to watch

The signals that would shift this from voluntary coordination device to de-facto regulatory baseline.
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OPEN THREADS

Five sighals worth tracking.

> TEQSA / Department of Education referencing the framework in
subsequent guidance.

> How institutions operationalise "meaningful alternatives" — concrete
cost, parallel pathways.

> Whether evidence-informed innovation produces an actual cross-
institutional sector knowledge base, or stays aspirational.

> Practical force of the Indigenous knowledges pillar where institutions
adopt models built on uncontrolled web-scraped training data.

> Embedded / default-on Al colliding with inclusive-implementation
(vendor SaaS quietly shipping Al to student-facing tools).
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SOURCES

Citations

§ [[2025-12-08-acses-ai-higher-ed-framework]] — Curtin media release
announcing the ACSES framework (Lodge et al., 2025)

See also

§ [l[ai-governance-aul] — contrast: regulated-entity AI governance
(financial services); enforced, supervisory regime

9/ 9



